District Health Assessment for Multiple District 12 through November 2016
Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
12L T(24) 41 2 43  100% 1 0 1 876 7 947 109 90 19 2.05% 997 21 56% 0 0 0% 30% 5% 5% 9 0
121 T(24) 40 0 40 0% 0 0 0 983 0 983 35 51 16 -1.60% 1,037 25 48% 0 0 0% 25% 0% 5% 0 1
120 T(24) 36 0 36 0% 0 0 0 866 0 866 53 54 1 -0.12% 889 24 47% 0 0 0% 11% 0% 3% 9 0
12N T(24) 40 0 40 0% 0 0 0 951 0 951 49 89 40 -4.04% 974 24 40% 0 0 0% 13% 0% 5% 5 2
128 T(13) 47 2 49 100% 0 0 0 1191 20 1211 73 64 9 0.75% 1,252 25 51% 0 0 0% 27% 0% 10% 8 4
204 4 208 100% 1 0 1 4867 91 4958 319 348 29 -0.58% 5,149 24 49% 0 0 0% 22% 1% 6% 31 7
Printed On 12/2/2016 3:40:31PM
Copyright 2016 LClI, Inc. Page 1 0f 8

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 18 through November 2016
Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
18L 47 1 48 100% 0 0 0 1320 23 1343 77 104 27 -1.97% 1,394 28 38% 0 0 0% 31% 0% 2% 8 0
181 54 0 54 0% 0 1 -1 1262 0 1262 39 66 27 -2.09% 1,341 23 46% 69 9 0% 22% 6% 2% 9 0
180 T(9) 55 0 55 0% 0 1 -1 1172 0 1172 40 83 43 -3.54% 1,274 21 60% 73 23 100% 36% 15% 5% 8 0
18N 61 0 61 0% 0 1 -1 1325 0 1325 51 109 58 -4.19% 1,398 22 59% 85 44 100% 15% 3% 2% 6 0
217 1 218 100% 0 3 -3 5079 23 5102 207 362 155 -2.95% 5,407 24 51% 76 76 67% 26% 6% 3% 31 0
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District Health Assessment for Multiple District 30 through

November 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ % Status New Cancelled YTD YTD Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Quo Net NetGrowth NetGrowth% Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Clubs Club YTD YTD (includes Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * in Financial Gain/ Add Drop Active and Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Status Quo) members Clubs | Recorded Recorded
30M T(24) 100% 0 41 50 21 48% 0 0 0% 17% 4% 6% 10 0
308 100% 1 102 73 25 44% 0 0 0% 29% 10% 6% 14 4
100% 1 143 123 23 46% 0 0 0% 23% 7% 6% 24 4
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District Health Assessment for Multiple District 31 through November 2016
Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3L 67 0 67 0% 1 0 1 1304 0 1304 110 57 53 4.24% 1,301 19 61% 0 0 0% 25% 1% 0% 9 2
311 59 0 59 0% 0 0 0 1295 0 1295 58 74 16 -1.22% 1,358 22 51% 0 0 0% 8% 3% 0% 1 4
310 59 0 59 0% 0 0 0 1262 0 1262 32 48 16 -1.25% 1,323 21 58% 0 0 0% 24% 3% 0% 11 5
31N 61 0 61 0% 0 1 -1 1262 0 1262 80 69 1 0.88% 1,256 21 57% 8 6 100% 21% 0% 0% 12 0
318 T(8) 57 0 57 0% 0 0 0 1203 0 1203 55 66 1 -0.91% 1,239 21 56% 0 0 0% 18% 9% 0% 10 4
303 0 303 0% 1 1 0 6326 0 6326 335 314 21 0.33% 6,477 21 57% 8 6 100% 19% 3% 0% 53 15
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District Health Assessment for Multiple District 32 through November 2016
Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
32A T(24) 34 0 34 0% 1 0 1 955 0 955 55 41 14 1.49% 932 28 38% 0 0 0% 24% 3% 12% 6 4 2nd VDG
32B T(24) 29 0 29 0% 0 1 -1 751 0 751 47 50 3 -0.40% 785 26 52% 7 9 100% 31% 0% 0% 6 0
32C T(24) 40 0 40 0% 0 0 0 882 0 882 34 42 8 -0.90% 907 22 53% 0 0 0% 13% 3% 3% 7 3 2nd VDG
32D T(24) 34 0 34 0% 1 0 1 1024 0 1024 73 53 20 1.99% 1,010 30 1% 0 0 0% 21% 12% 3% 6 3
137 0 137 0% 2 1 1 3612 0 3612 209 186 23 0.64% 3,634 26 46% 7 9 100% 21% 4% 4% 25 10
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District Health Assessment for Multiple District 34 through November 2016
Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
34A T(16) 46 1 47 100% 0 0 0 1137 27 1164 53 70 17 -1.44% 1,234 25 47% 0 0 0% 28% 15% 11% 13 0
34B T(24) 44 2 46 100% 0 2 -2 909 26 935 32 60 28 -2.91% 946 21 65% 70 15 100% 33% 9% 7% 6 4 2nd VDG
34cC T(24) 41 0 41 0% 0 0 0 1133 0 1133 55 73 18 -1.56% 1,186 28 56% 0 0 0% 27% 0% 5% 3 0
131 3 134  100% 0 2 -2 3179 53 3232 140 203 63 -1.91% 3,366 25 56% 70 15 100% 29% 8% 7% 22 4
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District Health Assessment for Multiple District 35 through November 2016
Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
35L 69 2 71 100% 0 0 0 1426 13 1439 106 110 4 -0.28% 1,451 21 65% 0 0 0% 18% 6% 13% 14 5
351 48 0 48 0% 1 1 0 1294 0 1294 119 115 4 0.31% 1,282 27 40% 41 14 100% 4% 2% 4% 1 6
350 56 0 56 0% 1 0 1 1398 0 1398 101 78 23 1.67% 1,441 25 1% 0 0 0% 16% 4% 4% 10 4
35N 51 3 54 100% 0 5 -5 1358 28 1386 111 148 37 -2.60% 1,473 27 30% 16 39 100% 7% 2% 7% 1 1
224 5 229 100% 2 6 -4 5476 41 5517 437 451 14 -0.25% 5,647 25 45% 20 53 100% 12% 3% 7% 46 16
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Clubs

District Health Assessment for Multiple District 60 through

November 2016

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
60 A 57 2 59 100% 0 0 0 1612 33 1645 45 49 4 -0.24% 1,600 28 17% 0 0 0% 8% 2% 14% 9 4
60B 59 0 59 0% 0 0 0 1842 0 1842 48 44 4 0.22% 1,834 31 22% 0 0 0% 17% 0% 15% 1 4
116 2 118  100% 0 0 0 3454 33 3487 93 93 0 0.00% 3,434 30 19% 0 0 0% 13% 1% 14% 20 8
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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